How to Start a Bible Quizzing Ministry

Jay Lytle, Austin Spann, Derek West – Dublin, OH
Introduction


So you're interested in starting a Bible quizzing ministry?  Even if you have no experience with this life-changing program, you CAN begin a successful ministry.  This how-to guide is geared toward potential coaches who have a burden to see the Word of God planted in the hearts of young people.
What is Bible quizzing?


Junior Bible quizzing is a ministry of the UPCI Sunday School Division for children ages 11 and under.  Senior Bible quizzing is a ministry of the UPCI General Youth Division for young people ages 12-18.

The purpose of Bible quizzing is to teach children the precious, infallible Word of God.  David said the Word was a lamp to his feet and a light to his path (Ps. 119:105).  David also said he hid God's Word in his heart so he would not sin against God (Ps. 119:11).  The Word of God is the Truth (John 17:17) and full of living power (Heb. 4:12).  The ministry of Bible quizzing provides enough of an incentive for children nationwide to spend hundreds of hours (personal time, during their weeks) studying the awesome Word of God.  No other ministry can say that.


At the beginning of every season, UPCI headquarters releases the verses which will be studied for that year.  Beginner quizzers learn ~180 verses.  Junior quizzers learn ~270 verses.  Intermediate quizzers learn ~440 verses.  Experienced quizzers learn ~520 verses.  A Bible quizzing season extends from January to June.  Parents often start memorizing with their children in November.  Children memorize and review their verses at home.  On a weekly basis, the coaches and quizzers meet for practices.  These weekly practices prepare everyone for the monthly tournaments.


Bible quizzing is facilitated on the district level.  Beginning in January, the Ohio district hosts one tournament per month.  These tournaments are open to all the teams in Ohio.  At the end of every season, in June, Ohio hosts a district finals tournament.  The top junior teams at district finals qualify for the North American Junior Bible Quizzing Tournament (NAJBQT) in late July.  The top senior teams at district finals qualify for the North American Bible Quizzing Tournament (NABQT) in early August.
Division Breakdown

Note:  Younger quizzers may compete in an older division, if needed.  For example, a Beginner quizzer could compete in the Junior division.  Teams may consist of 2-5 quizzers.
                                            Experienced Division (ages 15-18)

Senior Quizzing 

                                            Intermediate Division (ages 12-14, or first year quizzer)

                                           Junior Division (ages 9-11)

Junior Quizzing

                                           Beginner Division (ages 8 and under)

First things first


Before you start promoting a new ministry, first contact your pastor.  Don't set sail without your pastor on-board!  Second, contact your district Bible quizzing coordinator for more information, including tournament registration details.

	Junior Quizzing (ages 11 and under)
	Senior Quizzing (ages 12-18)

	Morey and Cynthia Redmond

11700 Lower Green Valley Rd.

Mt. Vernon, OH 43050

ohiojrbiblequizzing@yahoo.com
	Ryan Jordan

7810 Hawkins Court

Sylvania, OH 43560

RyRy0126@aol.com
	Jay Lytle
Dublin, OH

Lytle.49@osu.edu



Promotions


Promotions do two things: inform and inspire.  Promotions can be as simple as one-on-one conversations with potential parents or quizzers: they can be as elaborate as video presentations for the entire church.  One thing is important to remember—you can't spread a fire that doesn't burn in you.  Spend time in prayer for this ministry and let the fire kindle inside of you first.  Here is a list of promotional ideas.  Remember, your goal is to inform and inspire BOTH parents and quizzers.  Especially in Junior quizzing, committed parents are essential for success.

· One-on-one conversations with parents and quizzers

· Testimonials

· Visit each Sunday school class and give a short promotion to the children

· Present a skit or PowerPoint to the congregation

· Refer people to existing Bible quizzing videos:  www.seniorbiblequizzing.com
Orientation


Once you have a group of interested candidates (it is okay if they are still just considering it), it would be wise to hold an orientation before the season starts.  Our church holds an annual orientation in late November.  In this meeting, you can vision-cast for the coming year, hand out schedules, convey your expectations for parents and quizzers, discuss ordering materials, etc.

All quizzer and coach materials are provided by Gary and Jo Ann Powers at bqpowers.com.  Typically, a quizzer will use 2 items to study during the season: a set of laminated material and a box of verse cards.  The CD's and DVD's which have songs of the verses are often effective with very young quizzers.  New coaches can expect to buy a buzzer system, a set of laminated material, a rules manual, a concordance, practice questions, and score sheets.  Other helpful tools are also available.

Fund-raising


All this talk about buying materials leads us to the topic of fund raising.  Bible quizzing does incur some expenses.  Monthly registrations cost ~$50 for the first team, and ~$40 for a second team.  Overnight tournaments (like extravaganzas and nationals) may have hotel costs.  Often times, fund-raising is a regular part of a coach's to-do list.  Here is a list of possible fund-raising ideas.

· Bake sales

· Car washes (if your quizzers are old enough)

· Quote-a-thons (each child gets sponsors to pay per verse quoted)

· Dessert auctions

· Max and Erma's fundraiser (some companies donate a portion of their proceeds to a cause if you bring them business)
http://www.maxandermas.com/fundraising-donations/fun-draising.asp
· Host a spaghetti dinner for the church

· Sell Valentine's day roses

Weekly practices


A coach's main responsibility is running weekly practices.  In practice, quizzers learn the rules of Bible quizzing, they develop their question-answering skills, and they hone their knowledge of the verses they've memorized.  When to hold practices will depend on what fits best for your team.  At our church, we meet twice a week (Sunday and Wednesday).  Both times, we meet about an hour before church starts.  One hour practices fly by quickly, though.  Some teams meet for two hours on Sunday evening, and for two hours on a weekday evening.  It is best to start practicing before January, so your team can be well prepared for the first tournament.  Once you decide when to practice, here are a few tools that will teach you how to practice.  

· Get Help: You need help!  Don't try to juggle this ministry alone.  Find faithful, godly people to help you on a weekly basis.  It is important that you find one main assistant to keep score for your team during the monthly tournaments.

· Prayer: It has been said, “A family who prays together, stays together”.  The same can be said for a quiz team.  Make prayer a regular part of your practice and your team will grow closer together and closer to the Lord.
· Study:  It is often helpful to spend time as a team talking about the verses' meaning.  It would be a shame for a child to memorize dozens of verses, but not have some understanding of what they mean.  Spend time explaining the scriptures.  It will be time well spent.

· Rules: One important part of practice is going over the rules of Bible quizzing.  It is recommended for all coaches to purchase a Rules Manual.  You don't want your quizzers racking up fouls during the tournaments!

· Practice quizzes: Reading questions is an integral part of quiz practice.  By asking tournament-style questions to your quizzers, they become more comfortable buzzing in and answering.  As their coach, it is important that you know how to read a quiz properly.  If you don't know how to quizmaster a quiz, contact a fellow coach or your Ohio district coordinators for help.
· Drills/Games: Drills are anything that help a quizzer master the verses they've memorized.  You could have the quizzers quote their verses or locate unique words/phrases. Drills work best disguised as games.  Thinking of creative ways to present quoting & locating is especially important with younger quizzers.  Here are some game ideas.  Feel free to ask what works best for the other coaches in your district.

· Bible bingo: Select unique words from a bowl. The unique words correspond to the verse references on their bingo cards.

· Quoting relay: Set up two rows of chairs, with an adult in front of each row.  Have the first quizzer in each row quote a random verse to their respective adult, and then have them run to the last chair in their row.  Every quizzer moves up one chair, and the quoting repeats. Whichever team cycles through first wins.

· Match-em: Cut out 20 pieces of paper.  Write a verse reference on one and a unique word from that verse on another (this will give you 10 pairs of verses/unique words).  Lay all 20 papers on the floor, face down and jumbled up.  Have quizzers take turns flipping over any 2 papers at a time.  If they turn over a match, they get to keep the set.  Most matches wins!

· Bible charades: Separate the quizzers into two teams.  Have one or more quizzers silently act-out a verse for his or her teammates.  If the team can guess the verse, they get a point.  If they can't guess the verse, the other team gets a chance.

· The Speed Game: To develop your quizzer’s reaction time, ask them to buzz in immediately when they hear a certain word.  You can use numbers, colors, names, stories, etc.  Whoever buzzes in the fastest wins.  
· Example:  Buzz in when I say the color red......blue, purple, yellow, turquoise, brown, RED(buzz)

· Distraction Quiz: Every coach's favorite game!  A distraction quiz is an extreme example of the distractions a quizzer might encounter at a tournament.  If your quizzers can ignore the distractions (cell phones going off, babies crying, doors opening and closing) they will have an advantage at the board.  A distraction quiz is simply this...while reading a normal quiz to your team, have the other adults in the room purposely try to distract your quizzers.  The quizzer's job is to stare intently at only the quizmaster, ignoring the distractions.  If the quizzers respond to the adults, talk out, or communicate with their teammates, they get a foul (just like they would at a tournament).  This can be a lot of fun if done correctly, and the change in your quizzer's focus can be tremendous.

· Interruption Quiz: As quizzers become more comfortable answering questions, they can begin developing a skill called interrupting.  Interruption quizzes help children learn 1) when to interrupt and 2) how to finish questions properly.  Simply read questions to your quizzers, but purposely stop mid-way through the question (at a point when the quizzer could have a reasonable chance to finish it).  A “forced interruption” shows a quizzer when to interrupt and it challenges a quizzer to end the question properly.

Monthly Tournaments


As mentioned, the Ohio district holds one tournament per month, January through June.  Monthly tournaments are vital to keep your quizzers motivated.  Teams who miss tournaments often end up quitting before the year ends.  At tournaments, quizzers and teams have the ability to win ribbons, trophies, and awards for their hard work.  While Bible quizzing is not about winning awards, the material awards provide an incentive for the children.  It has been said, the trophies are a secondary incentive that lead children to the primary incentive, knowing Jesus Christ.  If a $7 trophy is all it takes for a 7 year old to learn 170 verses, I'll gladly use that $7 trophy!  


Coaches have many responsibilities in regards to monthly tournaments.  Coaches are responsible for registering their team at least 2 weeks prior to the tournament.  Contact the appropriate Bible quizzing coordinator for registration information (see emails on page 2).  The registration fees pay for the individual and team awards.


Coaches must also communicate tournament information with parents.  The coach relays the time, location, driving arrangements, and possible hotel information for that particular tournament.  Consider obtaining medical release forms for every quizzer in case of an emergency.


When tournament-time comes, the coach assumes the part of his or her responsibility that most people attribute to coaching.  You've prayed, petitioned, promoted, oriented, fund raised, practiced, and planned...now you coach!  The best advise for every new coach is 1) Read the Rules Manual and 2) Ask questions.  If you're not sure what you should or shouldn't do, feel free to ask your fellow laborers in the Ohio district.  We are here to help one another.

Extravaganzas


Extravaganzas are special tournaments hosted in March and April.  A team can only attend one extravaganza per season.  These special tournaments are facilitated by the UPCI Sunday School Division (Juniors) or the UPCI General Youth Division (Seniors), not the Ohio district.  There is always one extravaganza per region of the country.  Ohio teams almost always choose to attend the North-Central extravaganza (as opposed to the Eastern, South-Central, or Western extravaganzas).  These tournaments last 2-3 days, and generally include teams from many other states.  You may consider registering your team for an extravaganza.  The competition is usually stronger, and the Friday night of the tournament always includes a church service for the quizzers.
Nationals

The national tournament is always a memorable experience for those who qualify.  To qualify for nationals, a team must place 1st or 2nd at their district finals in June.  If the district has 10-14 teams in a division, 3 teams are allowed to qualify for nationals.  If the district has 15-19 teams in a division, 4 teams are allowed to qualify, and so on.  Junior nationals (NAJBQT) is hosted the last full week of July, in Missouri.  Senior nationals (NABQT) is hosted in early August, at varying locations.  The opportunity to travel and meet new friends from across North America is a great motivator for quizzers.

Common Pitfalls

· Mid-year burn-out: Every coach has run into the issue of mid-year burn-out.  Quizzers often start out the season with zeal and excitement, but March hits and the fire dies.  As a coach, you can use monthly tournaments, the prospect of attending an Extravaganza, and simple rewards to keep your Bible quizzers motivated.  Keep your practices fresh, and keep parents updated.  Parents will know how to best motivate their children.
· Lack of success:  At the end of the tournament, not everybody wins a trophy.  This can be discouraging for both coaches and quizzers.  The best way to curb your quizzer's disappointment is to find other ways to reward their hard work.  Set up candy rewards if they meet their quoting goals.  Give a special year-end award to every quizzer who learns all their verses that season.  As coaches, it can be difficult when we don't see tangible fruit for our labor.  Keep the faith!  Your labor of love is always seen by the One who matters most.  You can't out-give God (Luke 6:38).

· Uninvolved parents:  In Senior Bible quizzing, many quizzers can study on their own.  In Junior Bible quizzing, parents are key.  Without the daily help of his or her parents, a Junior Bible quizzer will likely struggle.  Spend time articulating the benefits of Bible quizzing to parents.  Enlist parents as practice assistants to spark a fire inside of them.  Encourage every parent to attend every tournament.  Seeing their child perform well (or not so well) can motivate a parent to work even harder with his or her child.

Bible quizzing websites
· www.upcquiz.com
· International tournament updates

· Statistics (individual quizzers and teams)

· Computer buzzer system & software

· Online games

· Various resources

· www.seniorbiblequizzing.com
· North American Senior Bible quizzing

· Extravaganza & NABQT information

· Coach and parent resources

· www.sundayschooldivision.com
· North American Junior Bible quizzing

· Extravaganza & NAJBQT information

· www.ohiojbq.com
· Ohio Junior Bible quizzing

· Monthly tournament dates and results

· Various resources

· www.ohioyouthdivision.com
· Ohio Senior Bible quizzing

· Monthly tournament dates and results
· Various resources

· www.bqpowers.com
· Official BQ material distributor

Final Thoughts


You've begun the journey that for decades has changed the lives of many.  May God richly bless you for your love of His Word and His children.  Just remember...have fun.

